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Course Objectives

ÁTo better understand how many of 

the subtle dynamics associated with 

differences can create barriers to 

recruiting, engagement, retention, 

employee development, team work, 

productivity and profitability.
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Prejudice (Webster)

ÁPreconceived Judgment or Opinion

ÁAn Adverse Opinion or Leaning Formed 

Without Just Grounds or Before Sufficient 

Knowledge

ÁAn Irrational Attitude of Hostility Directed 

Against an Individual, a Group, a Race, or Their 

Supposed Characteristics 
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Dealing With Socialized Prejudice  

Best We Can Do Isé

ÁIncrease Awareness 

ÁCanôt Manage What We Are Not Aware Ofé

ÁStop Denying, Avoiding and Pretending 

ÁEncourage Ownership so doesnôt turn into 

Discrimination 

ÁCognitive Dissonance (holding two conflicting 

thoughts simultaneously)

ÁHaving Prejudices Doesnôt Make You a Bad 

PersonéACTING ON Prejudices IS WHERE 

THE PROBLEMS ARISE.
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Knowledge Isnôt Just About 
Acquiring New InformationéIt 

Also Involves Letting Go Of Old 
Information
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ñDiversity can be a tremendous 
source of strength or weakness, 
but it will rarely be neutral.ò

Merlin G. Pope, Jr.


