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Course Objectives

ÁTo better understand how many of 

the subtle dynamics associated with 

differences can create barriers to 

recruiting, engagement, retention, 

employee development, team work, 

productivity and profitability.
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Prejudice (Webster)

ÁPreconceived Judgment or Opinion

ÁAn Adverse Opinion or Leaning Formed 

Without Just Grounds or Before Sufficient 

Knowledge

ÁAn Irrational Attitude of Hostility Directed 

Against an Individual, a Group, a Race, or Their 

Supposed Characteristics 
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Dealing With Socialized Prejudice  

Best We Can Do Isé

ÁIncrease Awareness 

ÁCanôt Manage What We Are Not Aware Ofé

ÁStop Denying, Avoiding and Pretending 

ÁEncourage Ownership so doesnôt turn into 

Discrimination 

ÁCognitive Dissonance (holding two conflicting 

thoughts simultaneously)

ÁHaving Prejudices Doesnôt Make You a Bad 

PersonéACTING ON Prejudices IS WHERE 

THE PROBLEMS ARISE.
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Knowledge Isnôt Just About 
Acquiring New InformationéIt 

Also Involves Letting Go Of Old 
Information
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ñDiversity can be a tremendous 
source of strength or weakness, 
but it will rarely be neutral.ò

Merlin G. Pope, Jr.
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If You Donôt Intentionally 

Include, You Will 

Unintentionally Exclude
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òWhen You Change The Way 
You Look At Things, The Things 
You Look At Change.ò

Dr. Wayne Dyer
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òBe The Change You Wish To 
See In The World.ò 

Gandhi
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òI Have A Dream That My Four Little 
Children Will One Day Live In A Nation 
Where They Will Not Be Judged By The 
Color Of Their Skin, But By The Content 

Of Their Character.ò 

Martin Luther King Jr.
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òWhether You Think You Can Or 
Canôt, Youôre Right.ò 

Henry Ford
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òIf I Have To Pull This Car Over, 
All Three Of You Are Going To 

Get It !ò 

My Mom
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The Power of Reframing 
Your Thoughts
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What Do You Tell Yourself When 

Youé

1. Lose a Client

2. Receive Poor Performance 
Review

3. Get ôRe-leveledõ 

4. Didnõt Get the Promotion

5. Lose Your Job
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Letõs Take a Look at, ôLosing Your 

Job.õ  You Could Say To Yourselfé

1. This Kind of Thing Always 
Happens to Me

2. I Must Not Have Been Very Good 
at My Job

3. My Supervisor Took Credit For 
My Work  

4. I Was Set Up

5. New Boss Didnõt Like Me
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ôLosing Your Job,õ (Conõt)éYou Could 

Also Sayé, ôI Wasnõt _______Enoughõ

1. Savvy

2. Political 

3. Driven  

4. Good 

5. Smart
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These Are All 
Disempowering 
Interpretations
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InsteadéWhat if You Chose an 

Interpretation That Kept You 

Empowered and Moved You Forward?

1. My Heart is Really Some Place 

Else 

2. Position Didnõt Match Skill Set 

3. No Longer Passionate 

4. I Had Outgrown the Company 

5. It Was Time For a Change
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Notice Your 
ThoughtséChoose the 
Interpretation That Will 

Keep You Moving Forward
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Career
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More About Thoughtsé
Are You Coming From 

Vision/Intention or 
Past/Survival? 
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Definition of Insanity
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Past Present VISION

SURVIVAL
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Á Wishful Thinking -

Trying

Á Reacts and Defends

Á Obstacles  

Á Past Experience 

Dictates Choices

Á Describes Why Not 

ÁCommitment ð

Whatever It Takes 

ÁOpen to Feedback 

ÁOpportunities

ÁVision and Intention 

Dictate Choices 

ÁDeclares What Is To Be 

Survival Vision 
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òWhen You Change The Way 
You Look At Things, The Things 
You Look At Change.ò

Dr. Wayne Dyer
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Dad
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Coaching Tool
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Levels Of Commitment

1. Whatever It Takes

2. Until / Unless

3. Trying

4. Wishing / Hoping / Wanting

5. I Donõt Care 
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Current State Vision

The

Gap

Accountability in Action!

1. Uncomfortable

2. Stand Alone

3. Rejection 

4. Time w/ Family

5. May Lose 

Friends

Prices You Are 

Willing To Payé  
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Maslowôs Hierarchy of 

Needs
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Shaiyaôs Story


